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Choiseul is located on the south west coast of St Lucia between the town of Soufriere and the village of Laborie.  It is a very geographically diverse community with villages on the coast, on flat farm land, and way up in the hills.  The natural and cultural resources of this region provide numerous opportunities for development of a community focused on a variety of sustainable economic activities that work in tandem with sound environmental practices. 

The district is also situated within the Western Central Quadrant of the St Lucia National Development Plan.  The possibilities offered by this plan include the enhancement of fine craft production and employment within the ICT industry. The idea is to develop commercialised craft operations which would move beyond the typical cottage industry based operations which currently exist. Such endeavors by private entrepreneurs would be an investment and statement of confidence in the creative arts and talents of the people of Choiseul who have developed this as a specialized undertaking over the years.

The purpose of this project was to assist the community to develop a strategic plan that would enable the residents to take the steps towards improving community prosperity, to identify the needs and potential of the community, to allow community leaders to commit to community consensus and to build a foundation for future generations.
The engagement initiatives in this community were extensive as it was still in the stages of organizing, building consensus, consolidating leadership, and discovering and focusing their potential. Through the building of new and improved relationships with one another, stakeholders were able identifying their area's strengths and move toward a shared vision with common goals for community improvement and development.
The stakeholders who participated in the process want their communities to be successful in fostering an environment that resulted in better earnings for their citizens.  During the period of engagement they attempted to answer five important questions:

1. 
What do we want our community to become?

2. 
What are all the possible actions we can take to improve the quality of life in our community, given our vision for the community?

3. 
How do we organize and proceed to implement our plan?

4. 
Who is going to lead and who is going to follow to implement our plan?

5. 
Where do we find all the resources to support the implementation of our plan?
They envisioned a comprehensive community development focused on all aspects of neighborhood life and encouraged multifaceted, community-led improvement efforts.  This would ensure more self reliance, community consensus, volunteerism and the building of social capital 

The strategic plan addresses these issues and calls for focused investment strategies to address all elements of the living and built environment that create a sustainable community.
The process commenced with the engagement of key technical persons in the public and private sectors, as well as individuals within the Choiseul community who have been involved in initial community development exercises and projects.  These encounters ensured that a preliminary profile of the community was developed, key documents and other materials were located and collected and reviews could commence before community engagement could be attempted.

It was clear that that a participatory approach had to be employed as it would serve to get buy in and involvement that will be necessary in the development and implementation of the strategic plan.  The aim was to get as many people as possible involved in the planning process. There was a need to hear from people who had different points of view and represented various community based groups.  Individuals not affiliated to groups were also included in the discussions. This approach assisted in building a more complete community profile that formed the foundation for the strategic plan.
Stakeholder Participation

Three stakeholder meetings were held in February 2008.  The first was with the Community Development Officer and a group of citizens, resident and non-resident who had taken the initiative during the 2007 Cricket World Cup to team up in order to reenergise their community.  This initial meeting was provided information on community initiatives that had commenced, existing community based organisations, available human and financial resources    

Two community focus group meetings were also convened.  The first meeting was divided into two main sessions.  The first session was dedicated to community groups and clubs sharing their activities, challenges and plans for the future.  Here groups shared with others and began to recognize the synergies that could occur.  The second session was a community assessment designed to articulate the main issues facing the community and the strategies to address those issues.   Participants also spent time crafting vision statements for the strategic plan.

The follow-up meeting was spent refining the vision statement, the goals for the community and key projects that should be undertaken in the short, medium and long term.  This started by creating a list of shared values and then focusing on what was important to the community stressing the values would guide the activities.  

The next was to identify the projects to be undertaken, the time frame and the resources needed.    The short term goals were guided by the need for economic activities for building a foundation.  The medium term goals focused on institutional strengthening and the long term goals stressed sustainability.  It should be noted that, this is not a linear progression and that capacity building was seen as fundamental to all projects.

VISION STATEMENT

A healthy self – reliant and just community collectively focused on the sustainable development of human, natural, cultural, and economic resources and the provision of social services for current and future generations of Choiseul/Saltibus.  

Plan Area

Choiseul is located on the South West part of St. Lucia between the town of Soufriere and the village of Laborie. It is a very geographically diverse community with villages on the coast, on flat farm land, and way up in the hills.  The communities include:

· Choiseul Village

· La Fague

· Saltibus

· Debreuil

· Delcer
· River Doree
· Fiette
· Roblot

· La Pointe

· Caffiere

· Dacretin
· Mongouge
· Piaye

· Morne Jacque

· Morne Sion

· La-Maze

· Victoria

· Industry

· Esperance

· Balca

· Londonderry

· Pack-Estate              ▪   Jetrine 

· Gayabois                  ▪   Darban

· Balenbouche            ▪   Franciou
· Reunion                   ▪   Montete
· Belle-Vue                ▪   Sauzay
· Raveneau                 ▪   Le-Riche
The district is perhaps the most rural in all of St. Lucia because its people are spread throughout in small clusters rather than mostly centred around one centralized village as is seen in most of the island (see Table 2).  The area of the district is 12.1 sq miles and the population density in 2001 was 495.
Demography

The population of Choiseul was estimated at 6,323 persons in 2005 (Table 1). Analysis of the population statistics between 1993 and 2000 shows a steady increase.  In 2001 there was a sharp decline by more that 1000.  Since then there has been slow but steady increase.  
The Gender ratio is 49.3 percent (male) and 50.7 percent (female) and 44.1 percent of house holds are female headed.   Approximately 30.7 percent of the population aged is under 15 years, while 17.3% are over 60 years:
	Table 1:  Population of Choiseul 1993 - 2005

	Year
	2005
	2004P
	2003P
	2002
	2001
	2000
	1999
	1998
	1997
	1996
	1995
	1994
	1993

	Pop
	6,323
	6,282
	6,210
	6,174
	6,139
	7,323
	7,255
	7,169
	7,092
	6,987
	6,988
	6,849
	6,722


Source: Government Statistics Dept (Last updated November 21, 2006)

Out of the ten districts in Saint Lucia, household population contractions were reported in the districts of Canaries, Soufriere, Choiseul and Laborie. Choiseul recorded the largest household population decrease. In fact according to the Saint Lucia Population & Housing Census 2001, growth in households in Choiseul between 1991 and 2001 was -6.4.  Stakeholders in the community engagements have attributed this phenomenon to a “brain drain” caused by declining economic conditions.   
There are many challenges to having such dispersed settlement.  One of the 

	Table 2: Estimated Population by Settlements


	SETTLEMENTS

	Number of Private

Households
	POPULATION
	Average

Household

Size

	
	
	Male
	Female
	Total
	

	Belle Vue
	93
	177 
	159 
	336
	3.6

	Bois Den 
	11
	26 
	25 
	51
	4.6

	Bois D'inde 
	18
	40 
	39 
	79
	4.5

	Caffiere 
	83
	126 
	130 
	256
	3.1

	Dacretin 
	46
	84 
	79 
	163
	3.5

	De Ville 
	6
	9
	3 
	12
	2.2

	Debreuil 
	98
	145 
	161 
	306
	3.1

	Delcer 
	99
	169 
	183 
	352
	3.6

	Derriere Morne 
	2
	4 
	3 
	7
	3.2

	Dugard 
	29
	47 
	67 
	114
	3.0

	Esperance 
	17
	33 
	34 
	67
	4.1

	Fiette 
	30
	51 
	48 
	99
	3.3

	Francillou 
	30
	59 
	57 
	116
	3.9

	Industry 
	52
	112 
	126 
	238
	3.9

	La Fargue 
	187
	278 
	282 
	560
	3.0

	La Pointe 
	75
	154 
	136 
	290
	3.9

	Lamaze 
	63
	98 
	108 
	206
	3.3

	Le Riche 
	54
	90 
	93 
	183
	3.4

	Mailly Montete 
	3
	3 
	6 
	9
	2.7

	Martin 
	23
	33 
	41 
	74
	3.2

	Mongouge
	70
	119 
	135 
	254
	2.7

	Montete
	14
	25 
	21 
	46
	4.0

	Monzie
	21
	21 
	36 
	57
	3.4

	Morne Jacques
	53
	92 
	117 
	209
	3.3

	Morne Sion
	120
	194 
	213 
	407
	3.9

	Myers Bridge 
	3
	7 
	4 
	11
	3.6

	Newfield
	17
	36 
	29 
	65
	4.6

	Ponyon
	26
	46 
	50 
	96
	3.0

	Raveneau
	46
	103 
	109 
	212
	4.0

	Reunion
	99
	139 
	155 
	294
	4.2

	Christian Hill
	31
	68 
	56 
	124
	3.3

	River Doree 
	29
	56 
	63 
	119
	3.8

	Roblot
	77
	129 
	123 
	252
	4.7

	Sauzay
	13
	30 
	20 
	50
	3.3

	T G Westall
	6
	15 
	11 
	26
	3.8

	Victoria
	85
	153 
	125 
	278
	4.7

	Choiseul - Village
	1
	1 
	0 
	1
	3.3

	Choiseul - Village_Constitution Park 
	25
	40 
	57 
	97
	0.9

	Choiseul - Village_Ives John Lane
	4
	4 
	9 
	13
	3.8

	Choiseul - Village_Jem Salmon Street
	21
	31 
	33 
	64
	3.0

	Choiseul - Village_James Robert Smith St
	50
	74 
	64 
	138
	3.1

	Other/Not Stated
	-
	13
	20 
	33
	2.8

	Total
	1,847
	3,138
	3,234
	6,372
	3.5


immediate concerns must be access to information.  According to the 2001 census 92.1% of residents do not have internet connection, while only 4.6% own a computer.  This is well below the national average of 13.1%.  Approximately 68.5% own television sets, more than 10% below the national average.  Even with ownership 95.2% do not have cable television, the highest total of people not having access to cable television in the island. The next highest total of such households is 74.9% in Laborie. This lack of access is also borne out in the fact that only 37.3% of households have telephones. This is the highest total in the country and the national average of persons without household telephone is 38.0%.  At the same time 93.7% do not have cellular phones.  These access issues will prove to be a challenge for information sharing and mobilization of the community into a more coherent community.
Family Life
There are a variety of family types within the community.  Most persons are single and in no relationship, while 21% are in some form of union.  This may also be a contributing factor in the dramatic decline of the population and the slow recovery.  It can be speculated that many of the persons who migrate are of child bearing age and that many of those left behind are more elderly.   
	Table 3: Household Population by Present Union Status, 2001



	Legally

married


	Common Law Union
	Visiting Partner
	Married but

not in union

	Legally

separated

and not in a

union
	Widowed

and not in

union

	Divorced

and not in

union

	Not in a

union

	Don't

know/Not

stated

	Not

Applicable


	1,221


	697


	511


	53
	13
	270
	26
	1,539


	19
	2,021


Employment

Although Choiseul is considered a fishing village in the last quarter of 2007 only 5% of the working population was involved in the fishing industry [Statistic Department: Number Employed by Industry and District, (4th Quarter 2007)]. This is perhaps because of seasonal employment and inadequacy returns on employment. In 2003 a modern fisheries complex was built, but this has not spurred the growth of the fishing industry and to a large extent this facility is underutilized.  Fishermen are also organized into a cooperative, which is their representative body, and assists in accessing cheaper supplies.
Only 5% of the working population is involved in agriculture. This community consists predominantly of small holdings (under 1 acre).  It has never benefited significantly from the cultivation of bananas.  Instead, agriculture in this community has always been diversified with countless crops being farmed here from coconut and limes to tomatoes and breadfruit.  The lack of an exportable cash crop has not encouraged the growth of agriculture, but today, it provides an opportunity for deepening the diversification problem.

Employment is also provided by the craft industry.  The formation of the Choiseul Association for Craft and Heritage Tourism, CATCH, under the St. Lucia Rural Enterprise Project, (SLREP) has encouraged more persons to view this as viable form of employment.

According to the 2006 poverty assessment, poverty in St Lucia has to do with employment.   In Choiseul approximately 62.6% were employed.     Of the female workforce 27.7% are unemployed, while 19.1% of the male workforce is unemployed.  This the general trend in St Lucia where more women than men were classified as poor  
	Table 4: Census Unemployment Rates by Sex, 2001


	
	Unemployment Rates

	
	Male
	Female
	Total

	% Population
	19.1


	27.7
	23.0


Source: Statistical Department

Most persons are employed in the services industry with 24% in tourism, 5% in wholesale and retail trades and 10% in transport, storage and communications.  In addition, 14% are engaged in the public service and 19% in construction.  It should be noted that only 1,563 persons out of a population of 6,372 reported that they were employed. 

Poverty

In Choiseul the level of poverty in 2006/2007 was estimated at 38.4% while 8% of the population is considered severely poor.  There were no indigent people recorded for the region. Lack of qualifications and age created vulnerability in securing employment.  Concerns with poverty have been of major issues and many surveys have examined the reasons for the poverty in this district.

In 2002 the Ministry of Social Transformation, Culture and Local Government, with support from the Social Development Unit of the Organisation of Eastern Caribbean States (OECS), as part of a process to develop an Interim Poverty Reduction Strategy and Action Plan and a National Social Development Policy for Saint Lucia, conducted community meetings to get a local perspective on the issue.  The conclusions (see Box 1) identified causes as local, national and regional reasons and also identified the elderly and fishermen as vulnerable groups.  

 
This intervention resulted in the following:
· The Basic Needs Trust Fund (BNTF) became involved in the major Delcer Water Improvement Programme. Skills training were provided and community contracting was part of the process. 
· The Poverty Reduction Fund (PRF) provided training in order for the community to manage projects, and uses this to build local capacity

· The PRF is supporting the establishment of computer labs at Choiseul and Piaye. Club 60s play an important role in supporting older persons

In December 2004 a Poverty Fund Survey, which also included Choiseul concluded:

· Accessibility to education was found to be significantly higher in urban areas than in rural areas; and the poorest access to education was reported in Laborie, Choiseul and Soufriere.
· Households in Choiseul and Laborie reported the poorest access to health and medical services
With all of this data on Choiseul in 2006/2007 it is still considered one of the poorest communities in the country.  Some reasons (see Box 2) for this were posited by 2002 Report.  The report highlighted the local dependency syndrome, the lack of coordination and centralisation of services at the national level and the 


conditionality’s of the international funding agencies as major constraints.

While conditions have not improved significantly, the participants in this initiative have recognised that they must build a more self reliant community in order to relieve the poverty in their district.  The social capital is stronger and the prospect of more community control of their destiny is more apparent.

Housing
The household population includes all persons who reside in private households in Saint Lucia.  In Choiseul there were 1,847 households recorded in 2001 compared to 1,491 in 1991 an increase of 23.9%.  A dwelling unit is any building or separate and independent part of a building in which a person or group of persons (private household) are living at the time of the census enumeration. The essential features of a dwelling unit are “separateness” and “independence”.  In Choiseul there were 2,071 dwelling units recorded in 2001. The average household size is 3.5.  

	Table 5: Estimates of Population by  Gender in 2001


	Total Population
	Estimated Household

Population

	Gender

Districts Distribution %


	6,369

	Male
	Female
	Male 
	Female

	
	3,141

	3,228

	49.3

	50.7



Other Social Statistics

Education

The Ministry of Education classifies Choiseul in District 7.  This district is served by all level of schools starting with Pre-Schools and ending with two Secondary Schools, 

	Table 6: No of Pupils and Teacher/Pupil Ratio in Pre Schools

	Name of School
	No of Pupils
	No. of Teachers 
	Child/Teacher Ratio

	Lucky Kids 
	3
	1 
	3 

	St. Theresa's 
	8
	2 
	4 

	Saltibus
	14
	1
	14

	Little Angels (new) Choiseul 
	12
	2 
	6 

	Mongouge 
	14
	2 
	7 

	Reunion 
	36
	3 
	12 

	Juliana's 
	14
	1 
	14 

	Magdalene Moncherry (Piaye, Choiseul) 
	15
	1 
	15 

	La Fargue 
	30
	2 
	15 

	District Ratio 
	146
	15
	10 


the Choiseul and the Piaye Secondary.  As shown in Table 6 there are nine Pre Schools and on average there are nine pupils to one teacher.

Pupils have access to eleven primary schools and the average enrolment is 206.  In 2005/2006 there were more males enrolled in every school in the district with the exception of Delcer where there is one more female student.   It should be noted that more girls complete primary school and go on to secondary school. 

Appendix 2: Table 1 shows that all of the primary schools have excess capacity. Total school capacity at this level is 3,979, while enrolment is 2,216.    As a result the pupil/ratio is 22 making class sizes very manageable.  At the same time approximately 77% of the teachers are qualified for this level of teaching. .    In the case of the Banse/ La Grasse Primary, all the teachers are qualified.   Piaye has 
	Table 7: Enrolment by Gender 2004/2005

	District 7 
	Enrolment 
	Total Girls
	Total Boys

	Saltibus Combined 
	382 
	172
	210

	Reunion Primary 
	275 
	122
	153

	Laborie Boys' Primary 
	238 
	0
	238

	Delcer Combined 
	233 
	117
	116

	Mongouge Government School 
	224 
	100
	124

	Laborie Girls' Primary 
	209 
	209
	0

	Banse/La Grace 
	190 
	77
	113

	Piaye Combined 
	152 
	76
	76

	Riviere Doree Combined 
	140 
	62
	78

	Dugard Combined 
	121 
	58
	63

	Roblot Government School 
	97 
	46
	51

	Average Enrolment 
	206
	94
	112


the lowest number of trained teachers, with only 43% having teaching certificates. 

Pupils in the district have access to two secondary schools, the Choiseul Secondary and the Piaye Secondary.   Enrolment is low for both schools especially considering the number of students in the primary schools.  This is perhaps explained by the decline in population in 2001 and the fact that some students attend secondary schools in other parts of the island.   

Both schools have very good student/teacher ratios, but the teachers at the Choiseul Secondary are more qualified with 71% having a degree and 46% having a teaching certificate.  


	Table 8: Secondary School Enrolment, Student/Teacher Ratio and Bursaries 2005 

	Secondary School
	Number
of Teachers
	Enrolment
	Student/Teacher
Ratio
	%Graduate Teachers
	%Trained Teachers
	% of Students Benefiting from Bursaries

	Choiseul Secondary 
	28 
	530 
	19
	71
	46
	18

	Piaye Secondary 
	26 
	483 
	19
	54
	38
	18


It should be noted that Piaye has the lowest number of qualified teachers both at the primary and secondary level.  
The dispersed nature of the community also means that transportation has to be provided for some students to attend schools.  Some students, approximately 18% in each secondary school are given assistance with transportation and with the purchase of uniforms.

One of the most important questions must whether education at this level transfers to competent human resources that will facilitate community development.  Many of the stakeholders commented on the irrelevance of the curriculum to the needs of the community, the focus on only academia and passing of the CXC without providing additional skill training and career guidance for the majority of students.   
In 2001 only 38 persons had CXC certificate, 32 had A Levels, 93 had professional certificates and 47 were qualified with a first degree and above. The highest number of certificate was at the school leaving certificate (Standard 6) with 575 having obtained this level of certification (see Appendix 2: Box 1).  It is obvious therefore that, efforts at capacity building will have to immediate and concentrated in order to support the sustained development that will be needed to alleviate poverty.
The National Skills Development Centre which became operational in February 2001 has provided services related to skills assessment and development; employment; work experience and apprenticeship; as well as labour market information in Choiseul. Young persons received training in such areas as bartending, cake-decorating, catering, dress-making and fashion design, electrical installation, secretarial skills and paper making.
School Feeding Programme
One of the initiatives to foster greater participation in school is the school feeding programme.  Approximately 662 pupils benefit from this programme at the primary 

	Table 9 Percentage of Students Benefiting from the School Feeding Programme in Primary Schools, 2004/05


	District 7 
	Enrolment 
	Beneficiaries 
	% 

	
	
	
	Benefiting 

	Riviere Doree Combined 
	140 
	120 
	86 

	Roblot Government School 
	97 
	75 
	77 

	Piaye Combined 
	152 
	80 
	53 

	Dugard Combined 
	121 
	40 
	33 

	Mongouge Government School 
	224 
	75 
	33 

	Saltibus Combined 
	382 
	100 
	26 

	Delcer Combined 
	233 
	42 
	18 

	Banse/La Grace 
	190 
	0 
	0 

	Laborie Boys' Primary 
	238 
	0 
	0 

	Laborie Girls' Primary 
	209 
	0 
	0 

	Reunion Primary 
	275 
	130 
	47 

	Total District Seven 
	2261 
	662 
	29 


schools.  Three schools do not have this programme in place.  The programme at the Riviere Doree Combines School caters to 86% of the student population, while at Delcer only 18% are involved.  

Social Services, Health Services, Recreational Facilities

As noted above, Choiseul has the lowest access to health and medical services in the country.  There is no fire station and are provide with service from the Soufriere fire station in such an eventuality.  Stake holders noted that a fire engine has been donated, but that there are no facilities for housing it.  This is an opportunity to construct such a facility and to train firemen for the service.

There is also a lack of recreational facilities.  Most of these facilities are connected to schools and are not available to the community when not in use by the schools.

Transport and Physical Infrastructure

Success of the focus group meetings meant that transportation arrangements had to be made so that community members could attend the meeting.  This came as no surprise as 82.0% of residents do not own a vehicle.
Type of Lighting

Although the number of persons who use Gas/LPG has grown from 33.9% in 1991 to 65.5 in 2001, approximately 32, 3% still use either wood or charcoal as a means of lighting.  Only 0.1% of the population has electricity.  It was expected that there would be a reliable electricity supply with the completion of the 11Kv line in 2006.  

	Table 10: Distribution of Households by Type of Lighting, 1991 and 2001


	Charcoal

	Wood

	Gas/LPG

	Kerosene

	Electricity

	Other
	Not Stated


	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001

	27.4 
	18.1
	33.1 
	14.2
	33.9 
	65.5
	4.6
	--
	0.5
	0.1
	0.5
	1.2
	--
	0.9


Water
Most of the community has access to the public water supply.  While only 48.2% have water from either a private source or public source piped into their dwelling, a further 39.8 get water from stand pipes, their yards or from a private source.

	Table 11: Distribution of Households by Source of Water Supply and District, 2001


	
	Private Piped

Into Dwelling


	Private

Catchment

Not Piped


	Private

Catchment

Piped


	Public

Piped Into

Dwelling


	Public Piped

Into Yard


	Public

Standpipe


	Public

Well or

Tank


	Other
	Not Stared

	% Pop.
	0.6
	2.6
	0.9
	47.6
	23.8
	13.9
	0.2
	2.8
	1.0


Stakeholders were of the view that distribution rather than availability was the issue and noted that discussions had been held with WASCO on the matter.  Of concern was the water quality as it was noted that water sources were not secured and therefore subject to contamination from both animals and humans.

Disaster Management

Hurricane Lenny in 1998 reminded St Lucians that disaster management was an imperative for coastal areas like Choiseul.  In that community the waterfront area was covered with sand to a depth of about three feet in some areas. The southern section of the beach was destroyed, with sand accumulating elsewhere in the village. The entire street along the Choiseul waterfront was covered with boulders, sand and debris, and became inaccessible.

Figure 1: Structure of the NEMO District Committees







The National Emergency Management Organisation (NEMO) has set up District Committees to manage disasters.  The sustainable livelihood approach is used and it stresses:


· Resilience in the face of external shocks and stresses;

· Capacity to maintain the long-term productivity of natural resources; and

· Ability not to undermine the livelihoods of, or compromise the livelihood options open to others.
All of these factors will be crucial in ensuring that the communities remain viable on their path to poverty reduction. 
Environment

Waste Disposal

	Table 12: Distribution of Households by Toilet Facilities, 1991 and 2001



	
	Linked to Sewer
	Septic Tank
	Pit Latrine
	Other
	None
	Not Stated


	
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001
	1991
	2001

	% Pop.
	0.3
	0.8
	15.3
	38.2
	64.3
	49.1
	4.5
	0.4
	15.6
	11.0
	--
	0.4




a. Watershed Management

The goal of watershed management is to plan and work toward an environmentally and economically healthy watershed that benefits all those who have a stake in it.  This means that there must be partnership with the community in the management of the watershed.  The watersheds in all the communities are under threat because of deforestation, the use of pesticides, improper waste disposal and animals.  Efforts must therefore be made to develop a plan to manage the watershed for Choiseul.

b. Coastal Zone Management
One of the major goals must be to balance the impacts of human activity with the protection of coastal and marine resources.  The marine resources are currently threatened by the use of pesticides that make their way into the rivers and then into the sea; and by the improver disposal of waste so that raw sewerage is dumped into the sea.  Coastal zone management must therefore be part of an integrated natural resource management programme for the area. 

c. Natural and Heritage Resource Management
The Choiseul community is full of natural and heritage resources.  Preservation of these resources must commence with an inventory of what exists. More emphasis on the environment and culture of Choiseul will beneficial to both the residents and the wider tourism economy.  There must be efforts to ensure the sustainability of these resources for all. 
d. Waste Management
1. Inadequate storm water and sewage waste disposal resulting from the lack of an appropriate sewage disposal method conducive to the soils and geological characteristics of the community and consequently effluent is disposed of in rivers and drains. The inadequate enforcement of the laws mean that environment quality ifs constantly being undermined. Housing and settlement improvement in terms of health standards and social welfare are also compromise d as alternative household waste provisions cannot meet development compliance standards of the Ministries of Physical Development and Health.: Since the water table and soil characteristics are constraints on effluent disposal there is a great need at this time for the Central Government Authorities to examine with a view to recommending and implementing measures of appropriate sewage disposal systems for the community.

2. Though the public toilet provisions are currently inadequate, the lack of enforcement of the existing laws serves to reinforce the current unhealthy practices of effluent disposal into the rivers, drains and the sea.
e. Any other subject e.g. River bank management
The river is currently used by farmers and residents who use the river for water, bathing, fishing eels and crayfish.  There must be a programme to manage the following:

· Indiscriminate dumping of solid waste which is polluting the river

· Use of pesticide in farming activities

· Need for a river de-silting programme

· Need to restrict the washing of vehicles in the river.

· Need for river bank stabilization and vegetative restoration through the re-planting of trees and river bank landscaping and beautification initiative

· Need for a re banking of River Doree

Community Organisations

There are a variety of CBO’s and NGO’s operating in the community and giving assistance to the Community Development Officer.  Although some of these groups are challenged by sustainability issues relating to funding and continues active membership they are willing to recommit to their goals and objectives.  Some of these groups include:

· Choiseul Development Foundation
· CATCH

· The Choiseul Credit Union

· The Society for the Disabled

· Jetrine Mothers and Fathers Group
· Roblot Development committee
· The Saltibus CIAC
· The Delcer Youth Group
· Club 60
· The Saltibus Credit Union
· The Choiseul Fishermen’s Cooperative
These groups represent all age groups in the community.
Crime and Safety

The growing unemployment among youth has led to increasing crime in Choiseul.  Although the crime rate is not substantial, with only 1.4 persons being victims of crime in 2001, there are increasing reports of crime against the elderly.  Stakeholders also complained about the increase in praedial larceny in the community.
	Table 13: Percentage of Population Whom Have Been Victims of Crime in the Last 12 Months (May 2000 to May 2001)


	
	Victims of Crime

	Not Victims of Crime

	Not Stated

	% Population
	1.4
	95.9
	2.7



This Local Strategic plan represents the perspective of the community sector. Most of the views expressed relate to the local area and the key issues that confront local people in four main spheres – social, economic, environmental (natural and cultural) and hazard mitigation. 

In assessing the local situation however, national plans, policies, strategies and to some extent programmes were examined to ensure the strategic fit of local plans to national guiding frameworks and to ensure conformance to the same. National Plans and Policies in turn are convergent with regional and international policies though most of these are not yet enshrined in national laws or regulations.

The following relevant plans and policies provided a guiding framework for the local plans:-

National Development Strategy (NDS)
This is the main strategy for physical and economic development. It promotes balanced spatial development by segmenting the island into 4 quadrants. Within these quadrants the strategy encourages regional specialization through specific strategic interventions or catalysts to capitalize on the comparative advantages of each region. In the context of the local plans this strategic framework defined some of the key opportunities for local development. The strategy was approved by government as the guiding framework for national and regional development in April 2007. 

Choiseul falls within the Western Central Quadrant of the St Lucia National Development Plan.  The possibilities offered by this plan include the enhancement of fine craft production and employment within the ICT industry. The idea is to develop commercialised craft operations which would move beyond the typical cottage industry based operations which currently exist. Such endeavors by private entrepreneurs would be an investment and statement of confidence in the creative arts and talents of the people of Choiseul who have developed this as a specialized undertaking over the years.

. 

National Social Policy Direction

In 2000 a National Youth Policy was formulated and sought to address this problem and others, such as youth and health, youth and crime, teenage pregnancy, youth and religion, education and training, sports and recreation.  This policy was never passed in Parliament.  By 2007 the Poverty Assessments identified youth poverty as a major concern.  

Young people identified the following as contributing to what they called a cycle of poverty:

· Poor attitude- Most would prefer to get involved in illegal activities that will pay than in a job where the pay will not match their needs and wants. 
· Lack of resources- They do not have access to housing or credit. 
· Absence of educational and job opportunities – The drop out rate in schools was rising and in 2003/2004 sixty–five percent of the 194 dropouts were males (2003 Education Digest)
Unemployment is high among the youth and as noted in the Poverty Assessments several complain of not being able to get jobs and even if they do manage to get a job, the pay is so low that it is insufficient. Young people also lamented the absence of facilities, activities and programmes for youth and said that this was one of the reasons why they got involved in illegal activities.  Some of the solutions suggested by the youth included the need for resources, more sporting facilities and activities, and for education and skills training programmes.  They saw these as important for the long term development of young people and the breaking of the cycle of poverty.  If the youth are not mobilized in that effort it will continue to be a failed institutional initiative and more youth will move from the rural areas and gravitate to the slums in the urban areas.  The social problems that will result may soon become a major problem for the country.
Tourism Master Plan – Sector Strategy and Plan
A Tourism Master Plan was developed to guide the development of the Tourism sector. To achieve the tourism development Vision, the Tourism Policy sets the following  national tourism policy goals: - Establishing tourism as a strategic economic development priority; expanding local participation directly or indirectly in the tourism sector; improving (continuously) the quality of the tourism experience and product and developing a positive and unique identity in generating markets; stimulating  and facilitating additional investment in the upgrading, expansion and diversification of the tourism infrastructure and production base;  strengthening the backward and forward linkages between tourism and agriculture and other sectors of the economy; capitalising on regional and international opportunities and improving the public’s perception of and attitude towards tourism.

Village tourism, Heritage Tourism Policy

The policy regarding Village Tourism has not been articulated formally; however the Ministry of Tourism strongly advocates the development of community tourism as a means while capitalizing on natural and cultural assets while ensuring local ownership, participation and spatial balance in tourism development.

A Policy Study for Marketing Heritage Tourism in St. Lucia was undertaken   in 2005 following the completion of the Heritage Tourism Project (EU funded). Key policy recommendations focus on:-  Improvement of infrastructure (especially roads) to tourism sites; improving and maintaining quality standards and service delivery; capacity building of existing heritage products and new suppliers (service standards, structure of distribution, site management); market assessment, marketing (local buy-in and innovative market expansion including the Edu-tourism market) and public awareness; institutional framework to include the representation of HERITAS (trade association) on the St. Lucia Tourist Board and the structuring of the Ministry of Tourism to support the sector. 

Agriculture Policy and Programmes

The Ministry of Agriculture is in the process of articulating a formal strategy for agriculture in St. Lucia following an agricultural forum in collaboration with IICA in February 2008. There was broad agreement on 5 strategic areas: - economic viability and competitiveness, environmental sustainability; equity, social and rural development;    institutional support framework. 

The GOSL supports the rehabilitation of the banana industry and its technological and business development (tissue culture, irrigation, hydroponics and greenhouses); diversification (non traditional crops, organic farming, livestock, fisheries, aquaculture – shrimp and fish, agro processing); land zoning and banking, the restructuring of market institutions and arrangements, restructuring of Ministry support services, agri-tourism linkages, the development of agribusiness management and entrepreneurial development along with  specific youth in agriculture programmes with the support of donor agencies including the Republic of China and IICA. 

National Land Policy

A National Land Policy (NLP) was approved by Cabinet in 2008. It outlines policies for land management and administration in St. Lucia. The NLP focuses to a large extent on land use, land administration, titling and ownership issues. It also provides a platform to integrate the institutional mandates of a host of disparate land management and administration agencies in St. Lucia.

A document titled ‘Coastal Zone Management and Policy Guidelines and Projects’ was accepted by Cabinet in 2004 (Conclusion Number 287). For administrative purposes the coastal zone is defined as the area that lies between the 100 ft contour, or where a cliff area adjacent to the sea exceeds this, 75 feet inshore from the cliff edge, and 1 mile offshore.

The overall objectives of the policy are to maintain the integrity and productivity of the coastal zone and coastal resources; promote the optimal and sustainable use of coastal resources to support equitable social and economic development and to harmonise coastal zone uses through a management and conflict resolution framework. The policy supports the inter-agency Coastal Zone Management (CZM) Advisory Committee (a decision making body), an appropriate CZM legal and regulatory framework and the further expansion of the Coastal Zone Management Unit (secretariat).

Hazard Mitigation and Disaster Planning
A National Disaster Response Plan for St. Lucia was approved by the GOSL in 2007. In other areas St. Lucia has benefited from several initiatives relating to hazard assessment and mapping; vulnerability and risk assessment. Key among these include:-

Coastal Hazard Assessment: multi hazard assessment of coastal areas in all of St. Lucia (Degraf 1985); Flood Risk: all of St. Lucia except Anse La Raye\Canaries (CEPA 2005); Landslide Risk: - detailed for Castries (CEPA 2005); Landslide Risk and Inventory: 11 Watersheds in St. Lucia (Rogers 1995); Drought Maps: all of St. Lucia (World Bank 2007).

The newly developed Vulnerability Benchmarking tool – the BTool (USAID-COTS and OECS) was recognized by the GOSL for formal institutionalization. The BTool seeks to improve the ability of the country to proactively plan and implement effective actions to reduce vulnerability and increase resilience to natural disasters.

A National Environmental Policy (NEP) / National Environmental Management Strategy (NEMS) was formulated in 2004 in accordance with the St. George’s Declaration of Principles for Sustainable Development in the OECS.  The NEP / NEMS also encompass a number of international conventions that the country has recognized and ratified. These include the United Nations conventions (UNCCD, UNFCCC and UNCBD), the Millennium Declaration and the Barbados Programme of Action for the Sustainable Development of SIDS. 

Central to the strategic actions under the NEP/NEMS is a policy-driven approach to environmental management within a framework of Integrated Development Planning; integration of environmental and development concerns and actions  at the macro and micro levels; appropriate institutional arrangements and effective instruments for environmental management, capacity building, improved access and availability of pertinent environmental information; public awareness and the promotion of attitudinal and cultural change.
The island is signatory to other international agreements, treaties and protocols with implications for the use of land, environmental resources and socio-economic development. Key among these are:

· The United Nations Convention to Combat Desertification (Land Degradation), UNCCD was signed in 1997. Two national reports have been submitted and the first national consultation held. 

· The United Nations Framework Convention on Climate Change (UNFCCC) was ratified in 2003). Under this convention assistance is provided to the GOSL to develop a Special Programme of Adaptation to Climate Change in the Caribbean (SPAC).

· The Convention on Biological Diversity was ratified by St. Lucia in 1993. The National Biodiversity and Action Plan (NBSAP) were completed and forms the basis for many interventions aimed at conservation of plant and animal genetic resources. 

Key Issues and Strategies


The Community Assessment

In this session participants addressed the following key issues:

· Describe trends affecting your community, the problems it faces, and the opportunities ahead.

· What are the barriers to change and the assets you can rely on? 

· Are a lot of people leaving the community?

· What the resources in your community. 

· What kind of businesses are there?

· What community facilities are available?

· What are the community landmarks or attractions? 

· What are the things your community is most proud of?

By building this community profile participants were able to identify where needs are not being met and identify people and resources needed to carry out the plan. The result was a chart which identified the community’s strengths, weaknesses, opportunities and problems.
Analysing Resources

After completing the community assessment, participants looked at available or needed resources such as people, organizations, money, facilities, equipment, and other things that can be used to carry out the plan. They recognized that they could make a contribution as a community and committed to this process. 
Selecting Strategies

The discussions also focused on the best way to achieve the goals. During the brainstorm storming session a number of strategies were identified to facilitate achievement of the goals.  The strategies included what the community felt that it could contribute, as broader strategies that would have to be done through partnerships with the government, the private sector and external agencies.    The issues and strategies are articulated in Table 14 below.

Other Issues
A number of the issues were also identified during the technical consultancies and through the review of key documents.  These include:

· Examination of the pattern of erosions caused during hurricanes show that there is need for detailed hazard mapping.

	Table14: Identified Issues and Strategies

	ISSUES
	STRATEGIES

	Economic Issues

	Unemployment
· Inadequacy of job opportunities
· Need for skills development and education
· Lack of planning/vision
· Need for a more relevant school curriculum
· Lack of preparation for entrepreneurship.
· Difficulties in assessing information.
· Inability to access education.
	· Identification of resources.
· Make an inventory of resources
· Public Awareness
· Restructuring how tourism development occurs
· Find ways to influence policy
· Incorporate areas such as tourism in the education process

	Underemployment

· Menial jobs within tourism sector
	· Retrain and re-skill

	Agriculture

· Integrated agriculture and tourism plan

· Access to lands

· Natural disasters
	· Attract younger persons in the agricultural industry

· Lands should be state property

· Put in place disaster insurance

· Improve the production and marketing structure (value added)

	Tourism

· Lack of education and knowledge about tourism.

· Too far from berthing ports.

· Lack of attention to the tourism product in Choiseul
	· More tourism education.

· Human resource development.

· Strategically positioning the community to attract tourists,

	Craft

· Lack of creativity

· Lack of markets

· Mainly older persons involved.

· Saturation of the local market
	· Build a stronger institutional base.

· Production of raw materials.

· Survey to determine synergies market size and level of production.

· Seek export markets.

· Attract/involve youth 

	Fishing
· Education

· Funding

· Marketing
· Quality and preservation
	· Pool resources together to get better equipment.

· Better marketing.

· Pension scheme for fishermen

· Insurance (NIS)

· Use of more advanced technology 


	ISSUES
	STRATEGIES

	Social  Issues

	Poverty

· Unemployment 

· Small economic sector- little entrepreneurial thinking

· Poor family planning

· Lack of personal initiative

· Poor work ethics/ mental poverty

· Poor management of resources (time, finance etc.)

· Poor prioritizing/ poor social and moral values

· Lack of access to funding for personal development


	· Entrepreneurial development programmes

· Encourage economic investment for job creation

· Life skills programmes/ career guidance/ business education

· Emerging sectors



	Housing

· Availability of land

· Poor physical and housing plans

· Cost of land


	· Make land more available to locals

· Easier to acquire finance for housing (young people)

· Better planning in terms of land use



	Social and community services

· Poor community and sporting facilities

· Need to be more accessible

· Improper use of facilities

· Absence of counseling services, welfare


	· Upgrade community centres to human resource centres

· Decentralization of social services

· Train persons in the maintenance and management of community resources

·  Training of caregivers



	Youth

· Low morals, ethics, self identity

· Lack of programmes for youth engagement

· Teenage pregnancies and parenting

· Inadequate catering for vulnerable groups


	· Access to contraceptives and family planning programmes

· Behavioral change interventions



	Crime
· Praeadial Larceny
· Increase in theft
	· Engagement in the productive sector



Overview

Part of the institutional framework for poverty reduction must be capacity building. According to the five point minimum platform for poverty reduction identified within the 2006 poverty assessment, the first step must be “the development of the people to be effective participants in the knowledge economy of the 21st century: beneficiation through the human assets;” [The Assessment of Poverty in St. Lucia, Vol. 1.  2006 (xxvi)]

Developing community capacity enables members of a community to draw on the skills and resources they need to take control and improve their lives. It must be envisaged as empowering experience for communities to engage in development programmes, so that their capacity is sustained after the programme ends.  It is an opportunity for individuals and groups to mobilise themselves for greater control over their lives. Community capacity describes a process that increases the assets and attributes that a community is able to draw upon in order to take more control of and improve the influences on the lives of its members. Stakeholders in all the communities recognized that they needed to take more responsibility for their communities and noted that their partnership in the process could only be strengthened through self improvement.

Evidence suggests that development takes place only when local persons are committed to developing themselves and their communities.  Additionally, that sustained community only occurs when local communities are actively involved in their own development.  By building capacity community residents will be able to see more opportunities and will be better positioned to maximise resource use.

The GOSL promotes the development of the community or village tourism. This initiative seeks to promote the natural and cultural heritage as a means of attracting alternative livelihoods through the creation of local products that offer the visitor a rich experience while at the same time maintaining the unique natural and cultural resource base.
In line with these strategic objectives the local communities themselves viewed tourism as a viable economic development option. The community was overwhelming biased towards eco\heritage edu-tourism as an alternative sustainable livelihood that could alleviate their poverty. That notwithstanding there was strong support for the right balance of traditional type large scale developments. 

Eco\heritage edu type tourism was supported for the following reasons:-

· It is not only compatible with the local natural and cultural environment but allows the community to exploit untapped rich natural resources some of which sits on land that is either owned individually and can be put to alternative productive use, owned collectively by the community – beautiful and breath taking landscapes for example or owned by Government. 

· eco type tourism secures a high level of local ownership of the tourism product

· Provides critical linkages with the traditional hotel sector through the packaging of a total community experience through high value attractive tours and services (restaurants, night economy etc).

· Creates linkages with the following local sub-sectors that immediately benefits the community in a direct way:-

· Local craft and cultural sector (music and entertainment)

· Local agriculture sector

· Local transport sector

· Local restaurant sector

· Local night economy

· Various types of local accommodation. 

To translate this potential to a real opportunity it is recognised that a comprehensive enabling environment is required to facilitate the expansion of this sector in the local communities.

This would include inter alia, 

1. Pursuing Multiple Target Markets
2. Development of Sites and Attractions

3. Supporting Infrastructure

4. Marketing – Branding, Communications, Packaging and Distribution Channels.

5. Local Accommodation

6. Marketing Framework.

Small open economies such as St. Lucia are largely based on the use of natural resources – soils, forests, water, land, beaches, landscapes and the sea. Maintaining the quality of the natural environment is important for the sustainability of natural resources for future generations, economic survival and human health. 

The natural environment in Choiseul is threatened in many ways, including by the negative impacts of large scale developments, poor farming practices and  chemical contamination of freshwater courses from farm chemicals  unsecured water intakes leading to water contamination; inefficient sewage systems; poor solid and liquid waste disposal practices including non-disposal of derelict vehicles; the culture of car washing in natural water systems;  sand mining (beach and river mouth) and the roaming of animals in public places and water courses.

Choiseul also has a unique set of environmental threats.  Noteworthy is the slippage of land at Saltibus which threatens the existence of the entire community.   Saltibus is built at the edge of gorges that continue to be eroded and the fear is that in the near future the houses in this community will fall into the deep gorges and ravines cause much loss of life.  Additionally, deforestation has also led to the silting of many rivers and this threatens a rich source of food including crayfish and fish.  Stakeholders suggest that re-banking of the River Doree will also have a major economic benefit as it can be part of the nature trail planned for this area.   

Access to land for housing has always been a national development issue in St. Lucia. Though the level of home ownership is high nationally, the level of ownership in rural communities with a plantation is considerably lower. With a large increasing youthful population (66%) and a trend toward smaller families (3.2 person households) the national housing need is expected to grow. 

In Choiseul the sale of the Doree Holding Lands and the former Barnard lands for an upmarket hotel and golf development means that the majority of the available lands will be out of reach for most of the residents of the district.  Moreover, there is a concern that there will not be lands available to the next generations.  In response the Choiseul Credit Union has proposed to fund the establishment of the La Fague Housing Development.  This proposed development will give young Choiseulians an opportunity to be first time home owners.  The aim is to make both house and land affordable to the benefactors.  In this effort the aim is to reduce the amount of the Doree Holdings Lands that is currently allocated to hotel development.   The more marginal of these lands would be set aside for such housing developments.    

The right to shelter is a basic need and remains a key responsibility of the state. Land and home ownership have other important social and economic impacts – for example collateral and equity value. The establishment of housing developments in conjunction with existing settlements will reduce the cost of investment in infrastructure and other services. It will also create more permanent cohesive and vibrant communities. 

Government intervention in the land market however should be informed by compelling evidence, based on a thorough analysis of land demand implications of different types of developments. This is particularly important in the case of changing trends in tourism development (for instance hotel plant mixed with other accommodation types e.g. villas and condominiums in conjunction with a golf course) and the predominant mode of financing of such investments, notably the reducing role of institutional financers and the growing trend towards less risky forms of financing involving the sale of individual units ahead of construction. In this example, the impact of the business model is to accelerate the process of exchange of land ownership and change of use.

The consolidation of land markets in the developing world has increased the equity value of the average homeowner. This additional equity has in turn spurred outside FDI in real estate especially to tropical locations -‘homes in the sun’

Of concern must be the extensive land slippage in Saltibus which threatens the whole community.  The community is built at the edge of gorges that continue to be eroded and the fear is that in the near future the houses in this community will fall into the deep gorges and ravines cause much loss of life.  Relocation of this community is imminent and Pac Estate has been identified as the relocation site.  The challenges will be to get persons to agree to relocation from an area with ancestral property, preparing an alternative site and preventing further development in the area.

EMPOWERMENT

Goal 1:- Building Community Capacity towards Self Reliance

Rationale
The decline of the population in 2000 has left the community with limited human capacity to facilitate and sustain community development.  This has been exacerbated by the “brain drain” which has occurred because of the lack of economic opportunity for young people.  Although there is an initiative for some of those who have migrated to the urban areas to return and assist their communities, this is a very challenging prospect and not persistent enough to ensure fundamental changes.

In addition the community has realised that there is a need to move away from the dependency on the government to develop their community.  With the assistance of concerned residents and the credit unions there is a move towards building a more self reliant community.   There is however a need to ensure immediate attention is given to building both human capacity and institution capacity to ensure sustainability. 

Objective 1: Enhancing the preparedness of the workforce to take advantage of emerging employment opportunities 

Strategies

1. Readiness training in tourism and tourism services
2. Entrepreneurial and Business development in all areas (agriculture, fisheries, tourism, craft and other services with a focus on the Youth.
3. Establish a Youth skills training centre.
4. Establishment of a sustainable Development Foundation.

5. Building social capital.
6. Leadership and organizational management training for youth groups.
Projects

A community based comprehensive training programme targeting school leavers and the unemployed in partnership with key developers to include Real time readiness training – tourism as an industry, its requirements, employment opportunities – direct and indirect. 

1. Real time readiness training – tourism as an industry, its requirements, employment opportunities – direct and indirect.
· Business development and entrepreneurial
· Developing linkages with the other sectors. 
2 
Hotel Trades training and Hospitality and tourism skills related training (yachting services, water-sports, events management, landscaping, food safety and preparation, etc)
· Hotel Trades training
· Hospitality and tourism skills related training (yachting services, water-sports, events management, landscaping, food safety and preparation, etc)

· Development of cultural products and crafts

3 Capacity building for groups and organisations

· Social capital building

· Youth Leadership and organizational training

· Leadership training for community groups.

· Investing
ECONOMIC DEVELOPMENT
Goal 2:
Revitalizing the Local Economy through new opportunities for employment and entrepreneurship  

Rationale 

Choiseul has one of the highest rates of poverty in the country.  Employment opportunities are few and seasonal.  Most of the production is at the primary level with fishing and agriculture being the main industries.   The craft industry has slowly moved away from being viewed as a hobby to becoming a viable industry and the community is often marketed as the craft centre of St Lucia.

The fact that this was not a plantation based district provides opportunities for deepening the agricultural diversification that was always fundamental to the survival of the community.  The challenges include land zoning, development of a high quality product, locating markets, marketing of produce and transportation.  

More employment opportunities are needed to stem the drain of young people from the community.  There is also a need for entrepreneurial training to spur the growth of new businesses and to sustain those that already exist.  

Objective 1:- Agriculture Diversification
Strategies

Diversification into economically viable non-traditional areas and methods, e.g. livestock and non-traditional crops needs to be explored.

· Attracting the youth to farming through stronger extension and agriculture support services that promotes technology-based and business-based agriculture (irrigation, hydroponics, greenhouses etc).
· Improving the access of young farmers to agricultural land and exploring new lines of business credit. 

· The concept of multi farms (intensive production of a combination of crops in conjunction with livestock) was suggested by some members of the community. 

· Crop zoning using GIS technology and promoting adherence of farmers to the crop zones. 

· Develop agro-tourism linkages through the formation of a farmers’ cooperative for the east coast of the island to take advantage of the hotels along the west coast and the new ones planned for the Southern Quadrant.  

· Promotion of Subsistence farming for sustenance and to reduce poverty.

· Improving access to markets for agricultural products.

· Protecting productive classes of agricultural land using GIS analysis and capitalizing on the organised guide policy.

· Development and enforcement of a policy on praedial larceny so that small farmers are not discouraged from growing crops.

· Ensuring land availability for future generations. The creation of a land bank was seen a strategy to deal with what stakeholders viewed as a desperate situation. 

· Producing raw materials for other productive sectors.  Satellite farms can be encouraged to grow raw materials for the craft industry.

Projects

The projects were chosen and prioritised as land zoning and acquisition for agriculture was seen as sustainable issues for the present generations and for those to come.  

There was much concern over food security and the high food import bill.  Stakeholders opined that with proper diversification, learning to eat what we grow and proper linkages with hotel, both of those issues would be adequately addressed. 

1.
Soil suitability assessments inform crop zoning.  This would help to determine the nature and seasonality of the crops grown in each area.
2.
Land policy to include crop zoning and protection of prime classes of agricultural land.  It was agreed that certain classes of land should not be sold for residential areas or for any other development except agriculture.
3.
Develop register of land parcels under agriculture.  This would serve to enhance the diversification within agriculture.
4.
Acquisition of River Doree Lands by the Government.  This was to ensure that all the newly available lands were not sold to large hoteliers.  The stakeholders agreed that the size and resources of the country could only support a limited number of large developments that placed the majority of the land in the hands of foreign owners.  It was agreed that land had to be kept in trust for future generations. 
Objective 2.
Modernising and Supporting Fisheries as an income generator

Rationale 

Choiseul is a major fishing village and much has been done to upgrade the industry.  The fishermen have organised themselves into a cooperative; a new fishing complex was built; and some boats were given by the Japanese government.  However, at this juncture there is need for further upgrading.  Fishing is still undertaken in a traditional manner with motorised fibre glass boats and is a seasonal activity (Feb-May) mainly focused on pelagics. Typically a few hours each day are spent at sea and catch is disposed of Fisheries complex.  New trawler boats will allow fishermen to remain at sea for a longer period and will facilitate bigger and more varied catches.  This would ensure a more sustainable livelihood for the fishermen.

 It was also stated that older fishermen were among the poorest in the community.  It was agreed attempts had to be made to establish a pension scheme for the fishermen and that they should be taught money management.

Strategies 

The strategies identified build on existing infrastructure previously established.  Constant upgrading of facilities and wear and tear on equipment should be considered by those who manage the industry.

1. Upgrading of the Fisheries Complex with necessary infrastructure – jetty,   lockers, toilets, landing facilities, sales and storage area.  There need to be a constant supply of ice both on the boats and at the Complex to ensure quality. 
2. Equipment upgrading – trawler type vessels, GPS technology and Modern equipment.  This will allow longer fishing trips and different types of catches. 
3. A programme to attract young people to fishing is needed.  Many young people stay away from the industry because more economically viable alternatives.

4. Training in business, food handling and safety certification programmes.  Quality will become a big issue if this industry is to successfully link with the tourism industry. 
Projects
1.
A study to upgrade the Fisheries Complex in Choiseul. 

· Fish storage facilities

· Landing and berthing of boats

· Securing equipment during storms and hurricanes.
2.
A programme to strengthen the Fisherman’s’ Cooperative.  Institutional strengthening will be key to the management of the industry within Choiseul.
3.

Food Handling and Safety Training
Objective 3:
 Developing the Craft Sector
Rationale
Choiseul is known for its craft and efforts have to be made to upgrade it to a sustainable industry.  Most of the crafters use traditional methods that are known only to them and these traditions will be lost once they are gone.  Marketing is also important to the success of this industry.  The products are featured prominently on the community’s website and it is envisioned that this cultural resource will provide sustainable livelihoods for some members of the community.

Strategies
1. Improving the production of local craft.

· Making linkages with other sectors for acquisition of raw materials.

· Quality control.

· New areas of craft.

2. Improving access to markets for craft products.

· More linkages with the tourism sector.

· More linkage with external markets.

· More diversification within the industry

3. Attracting the youth to the craft industry.

· Teaching in the schools.

· Conducting workshops at crafters locations.

· Entrepreneurship. 
Projects

1.
Training local craft producers to market their products.

2.
Using local craft producers as resource persons in the schools
Objective 4:
The Sustainable use of the Community’s Natural and Cultural Resources to support livelihoods in Tourism

Rationale 

The community is rich in natural and cultural resources that are not sufficiently harnessed to capture new employment opportunities. There have been successful attempts to provide home style accommodation to tourists though the internet.  There are however opportunities for edu-tourism that have not been explored.

These types of tourism are seen as a means of employment creation while ensuring the sustainable use of the natural resources, securing strong local participation in tourism, local ownership of the tourism product and direct linkages to the craft, fisheries and broader agricultural industries.
Gros Piton is located near Choiseul along with the Riviere Doree National Landmark and the Piaye Protected Landscape, the waterfalls in Saltibus, Balembouche Estate house and river, the petroglyphs at Cachibou Ravine and the Getrine rock basins.  All of these sites can be marketed as part of the tourism strategy.   In fact, the stakeholders envisage creating a product that would include a tour of the community and its rich natural environment.

Strategies

1. Establishing an inventory of heritage sites and buildings for preservation, listing and support.

2. Establish inventories of flora and fauna (endemic)
3. Development of open spaces and parks.
4. Programme of support for enhancing the local\community tourism sites, monuments, trails and landscapes including beautification and urban design of town waterfront\ beachfront.

5. Improving access to sites through the upgrade of public infrastructure (should be part of strategy 4).

6. Village branding and marketing

Projects
A programme of support for enhancing and harnessing the local\ community tourism product whilst ensuring their cultural legitimacy and environmental sustainability should be the ultimate goal.
1.
Development and enhancement of tourism product.

· Waterfront Redesign and Enhancement: Town beach front. 

· Development of other sites and trails including Balenbouche Estate, the Saltibus Water falls, Devil Bridge, Sabe Wisha Beach, Gros Piton Trails, Riviere Doree, District Tours, with craft shops at key sites
· Development of a marketing plan to tap Edu-Tourism market in the areas of history and environmental studies\geography and establishment of links with overseas universities and institutions. 

· Development of product standards to support a ‘Home Stay’ Programme and promotion of the same. 

· Community branding.
· Development of a promotional video which tells the history and story of the natural and cultural products; community website, other promotional material (brochures, logo etc.), tour and accommodation packages.
· Development of a Security Plan

ENVIRONMENTAL SUSTAINABILITY
Goal 3:
 Reducing Environmental threats to ensure better health and an enhanced physical environment to support balanced and sustainable development

Rationale
Poverty has led to environmental degradation that can now threaten the livelihoods and homes in some communities.  Removal of trees in the forest and clearing of land on hillsides for farming have led to land slippage especially during the rainy season.  Of concern must be the extensive land slippage in Saltibus which threatens the whole community.  The community is built at the edge of gorges that continue to be eroded and the fear is that in the near future the houses in this community will fall into the deep gorges and ravines cause much loss of life.  The stakeholders believe that relocation of this community is imminent and they have identified Park Estate as the relocation site.  The challenges will be to get persons to agree to relocation from an area with ancestral property, preparing an alternative site and preventing further development in the area.

The deforestation has also led to the silting of many rivers and this threatens a rich source of food including crayfish and fish.  Stakeholders suggest that re-banking of the River Doree will also have a major economic benefit as it can be part of the nature trail planned for this area.   
Objective 1.
 Promote land use practices that reduce environmental degradation and to support good health for all people in Choiseul

Rationale
Farmers use pesticides and herbicides that have been banned in developed countries.  In many cases they do not use the approve chemicals in the correct manner and there is concern that this will get into the extensive underground water supply and into the rivers. 

Strategies

1. Improve farming practices including the use of pesticides and other chemicals.

· Educate farmers on the proper use of pesticides 

· Encourage proper disposal.

· Encourage organic farming.

2. Re- banking of the rivers to ensure stabilisation.

3. Monitor water supply quality, and distribution. This would mean reforestation in the upper environs.

4. Explore renewable energy resources.

5. Eliminate sand mining (river and beach) - Through law enforcement and community awareness.

6. Establish\include in Planning Regulations\ standards Regulate and encourage the use of underground cabling for high voltage lines (66KV) near homes and on property.

7. Animal Control (domestic and Farm)- Through law enforcement and, training of owners, farmers and producers
Projects

1.
Coastal water quality monitoring – training programme to include students.
2.
Baseline marine resources using GPS- training programme to include students.
3.
Baseline – beach profiles - training programme to include students.
4.
Technical expertise in monitoring and studying current incidence of stress and “die-back” within mangrove systems.  

5.
Promote and Pilot a Household and Communal Composting Demonstration.

Objective 2:
Preserve Natural and cultural heritage and enhance aesthetics of Choiseul Village

Rationale
There is need for revitalisation of the village of Choiseul.  Stakeholders have noted that the rich French heritage of this fishing village has been compromised by abandoned houses and houses in need of refurbishing.
Strategies
1. Clearance of abandoned Houses and derelict sites to improve the aesthetics of the village.
2. Preserving the heritage value of buildings, sites and monuments
Projects
1. Development of inventories of historic buildings, sites and monuments. Listing these sites and monuments in accordance with the Planning and Development Control Act.
· Development of support system to enhance and preserve the same.

Objective 3:  
To reduce environmental pollution and promote sound waste management

Rationale
The stakeholders have recognised that good health will be fundamental to their prosperity as a community.  They also believe that maintenance of a clean environment will facilitate good health.  Proper waste disposal is therefore one of the priorities of the community as they seek to build and brand their tourism product.  

Strategies
1. Ensure effective communal system of sewage disposal in high density areas and appropriate systems elsewhere
2. Improvement in solid waste disposal system and reduce the impact of plastics on the beaches.

3. Prevent the disposal of Industrial waste (mechanic shops) on vacant sites and into open drains including derelict vehicles through enforcement, monitoring and education

Projects
1.
Central sewage system feasibility study and implementation

2.
Ventilated Pit Latrine demonstration project

3.
Recycling of plastics and improving solid waste management

QUALITY OF LIFE

Rationale

Stakeholders were concerned that poor communities were not valued and therefore not given the chance at dignity and a good quality of life.  They recognised that the standard of living was not very high, but felt that the inequality between the urban and rural areas undervalued the contributions of rural communities and in turn undervalued the people in those communities.  They wanted better access to housing, more access to land ownership, more access to credit and more opportunities for the youth. 
Objective 1
 Improving Access to Housing
Rationale

Poor persons do not have access to adequate housing.  The most affected are the youth and the elderly.

Strategies

1. Improving access to land for local people to land through zoning and acquisition of lands and land banking

2. Development of site and services schemes in combination with higher density formats

3. The control of the impact of foreign ownership on land availability and price.

4. Access to funding for housing is poor.

5. Stronger regulation of planning and building standards and education regarding the same to ensure hazard resilient construction.
Projects

Project 1: 
Housing Needs and Capacity Study to Guide Housing and Residential Land Policy
Objective 2:
Improving Access of Citizens to Basic Community Services
Rationale

Community services are basic and there is need for upgrading in order to build and consolidate the social capital in the community.  The youth can only really participate in sporting activities with the school structure, but need viable outlets after school, especially as they do not have access to those facilities after normal school hours. 
Strategies

1. Enhancement of outreach programmes for senior citizens

2. Modernization and expansion of day care facilities 

3. Improving health centres and access to health care

4. Building and maintenance of proper sporting facilities – parks, lighted courts and dressing rooms

5. Leadership and organizational training for sport and youth  clubs
Projects.

Project 1:
The provision of business support and training for women to invest in day care services
Project 2:
 Investment seminar for pensioners and for persons approaching retirement age

· Upgrading of the activities of Club 60 

Project 3: 
Develop a plan to include farmers, fishermen and self employed persons on a pension scheme  

	Table 15: Implementation Plan



	STRATEGIES
	REPONSIBILITY\AGENCY
	TIME

FRAME
	PROJECTS

	Goal 1 :- Building Community Capacity towards Self Reliance



	Objective 1.1: Enhancing the preparedness of the workforce to take advantage of emerging employment opportunities 



	1. Readiness training in tourism and tourism services

2. Entrepreneurial and Business development in all areas (agriculture, fisheries, tourism, craft and other services with a focus on the Youth

3. Establish a Youth skills training centre 

4. Establishment of a sustainable Development Foundation

5. Building social capital

6. Leadership and organizational management training for youth groups.


	CDF and Min. of Tourism, The National Enrichment and Literacy Unit

CDF, Village Council, Credit Unions, Relevant Sector Ministries – and SEDU 

CDF, Ministry of Social Transformation, Youth Skills Training Centre and the Credit Unions
CDF, Credit Unions, and all established groups

CDF and Min. of Social Transformation, Local Youth and Sports Council, School Principals, Girl  Guides,  Jnr. Red Cross, PTA’s
CDF and Min. of Social Transformation, Local Youth and Sports Council, School Principals


	Immediate 

Immediate 


	A community based comprehensive training programme targeting school leavers and the unemployed in partnership with key developers to include:-

Project 1 Real time readiness training – tourism as an industry, its requirements, employment opportunities – direct and indirect. 

Project 2 Hotel Trades training and Hospitality and tourism skills related training (yachting services, water-sports, events management,  landscaping, food safety and preparation, etc

Project 3 Capacity building for groups and organisations



	Goal 2:
Revitalizing the Local Economy through new opportunities for employment and entrepreneurship  

	1. Attracting the youth to farming – business and technology led farming
2. Improving access to markets for agricultural products

3. Crop zoning using GIS technology (FAO has GIS model and Caribbean experience with this)
4. Protecting productive classes of agricultural land using GIS analysis and capitalizing on the organised guide policy.

5. Policy on Praedial Larceny
6. Ensuring land availability for future generations.

7. Producing raw materials for other productive sectors. 


	 Ministry of Agriculture, CDF, Youth and Sports Council, Credit Union, Village Council, Schools and Farmers groups.

Ministry of Agriculture, Ministry of Tourism, Farmers Groups and the Marketing Boards.

Ministry of Agriculture, Ministry of Planning.

Ministry of Agriculture, Ministry of Planning.

Ministry of Agriculture, Village Council, Law enforcement.


	Immediate
Immediate 
	Project 1 :-Soil suitability assessments  inform crop zoning 

Project 2:- Land policy : to include crop zoning and protection of prime classes of agricultural land 

Project 3: Develop register of land parcels under agriculture

Project 4:  Acquisition of River Doree Lands by the Government

	Objective 2.2
Modernising and Supporting Fisheries as an income generator



	1. Upgrading of the  Fisheries Complex with necessary infrastructure – jetty,   lockers, toilets, landing facilities, sales and storage area

2. Equipment upgrading – trawler type vessels, GPS technology and Modern equipment

3. A programme to attract young people to fishing is needed

4. Training in business, food handling and safety certification programmes 

5. Building a jetty 


	CDF, Representation, Ministry of Agriculture – Dept. of Fisheries

Department of Fisheries, Department of Cooperatives, CDF
Ministry of Agriculture – Department of Fisheries

Ministry of Agriculture – Department of Fisheries

Ministry of Agriculture – Department of Fisheries, Ministry of Health, Bureau of Standards 

Fishermen, Youth and Sports Council, CDF, Vendors, Persons involved in food preparation 


	Medium

Medium

Medium

Immediate

Immediate

Medium
	Project 1 A study to upgrade the Fisheries Complex in Choiseul
Project 2 A programme to strengthen the Fisherman’s’ Cooperative

Project 3 Food Handling and Safety Training

	Objective 2.3 Developing the Craft Sector

	1. Improving the production of local craft.

2. Improving access to markets for craft products

3. Attracting the youth to the craft industry

	Village Council, CATCH and CDF 

CDF, Ministry of Tourism, Ministry of Education and Culture, and CATCH

Youth and Sports Council, CATCH, Schools, Ministry of Education
	Immediate
Immediate

	Project 1:  Training local craft producers to market their products.

Project 2:  Using local craft producers as resource persons in the schools 

	Objective 2.4
The Sustainable use of the community’s  natural and cultural resources to support livelihoods in tourism  

	.

1. Establishing an inventory of heritage sites and buildings for preservation, listing and support.

2. Establish inventories of flora and fauna (endemic)

3. Development of open spaces and parks

4. Programme of support for enhancing the local\community tourism sites, monuments, trails and landscapes including beautification and urban design of town waterfront\ beachfront.

5. Improving access to sites through the upgrade of public infrastructure (should be part of strategy 4).

6. Village branding and marketing


	CDF, St. Lucia National Trust, Archaeological Society, Local Youth Councils and Schools 

CDF, Forestry Department, Fisheries Department, Sustainable Development

CDF, NCA, Department of Forestry

CDF, Ministry of Works, Ministry of Tourism, Choiseul Bus Drivers Association, Credit Unions, Village Council, Ministry of Tourism
CDF, Ministry Tourism, Ministry of Works, Credit Unions, 
CDF, Ministry of Tourism, Organised Groups
	Immediate
Medium

Medium

Medium

Medium

Immediate
	Programme of support for enhancing and harnessing the local\ community tourism product whilst ensuring their cultural legitimacy and environmental sustainability.
Project 1 Waterfront Redesign and Enhancement: Town beach front. 

Development of sites and trails including Balenbouche Estate, the Saltibus Water falls, Devil Bridge, Sabe Wisha Beach, Gros Piton Trails, Riviere Doree, District Tours, with craft shops at key sites
Development of a marketing plan to tap Edu-Tourism market in the areas of history and environmental studies\geography and establishment of links with overseas universities and institutions. 

Development of Product standards to support a ‘Home Stay’ Programme and promotion of the same.  

Community Branding, development of a promotional video which tells the history and story of the natural and cultural products; community website, other promotional material (brochures, logo etc.), tour and accommodation packages.

Development of a Security Plan



	Goal 3:- Reducing Environmental threats to ensure better health and an enhanced physical environment to support balanced and sustainable development

	Objective 3.1 Promote  land use practices that reduce environmental degradation and to support good health for all people in Choiseul



	1. Improve farming practices including the use of pesticides and other chemicals.

2. Re- banking of the rivers to ensure stabilisation.

3. Monitor water supply quality, and distribution. This would also reforestation in the upper environs.

4. Explore renewable energy resources.

5. Eliminate sand mining (river and beach) - Through law enforcement and community awareness.

6. Establish\include in Planning Regulations\ standards Regulate and encourage the use of underground cabling for high voltage lines (66KV) near homes and on property

7.Animal Control (domestic and Farm)- Through law enforcement and, training of owners, farmers and producers
	Ministry of Agriculture – Extension Services, CDF, Credit Unions, Village Council
CDF, Ministry of Physical Development, Sustainable Development Department, Village Council

WASCO, Ministry of Works, CDF
	Immediate

Medium

Immediate

Medium

Medium


	Project 1
Coastal water quality monitoring – training programme to include students 

Project 2
   Baseline marine resources using GPS- training programme to include students

Project 3 Baseline – beach profiles - training programme to include students



	
	Ministry of Health, Ministry of Physical Development.

Ministry of Physical Development, Village Council, Ministry of Works, sustainable Development

Ministry of Agriculture, Village council, 
	Long

Immediate
	Project 5  Promote and Pilot a Household and Communal Composting Demonstration


	Objective 3.2 Preserve Natural and cultural heritage and enhance aesthetics of Choiseul Village



	1. Clearance of abandoned Houses and derelict sites to improve the aesthetics of the village.

2. Preserving the heritage value of buildings, sites and monuments
	CDF, Village Council, Ministry of Physical Development
	Medium

Medium
	Project 1 Development of inventories of historic buildings, sites and monuments. Listing these sites and monuments in accordance with the Planning and Development Control Act. Development of support system to enhance and preserve the same.



	Objective 3.3  
To reduce environmental pollution and promote sound waste management



	1. Ensure effective communal system of sewage disposal in high density areas and appropriate systems elsewhere
2. Improvement in solid waste disposal system and reduce the impact of plastics on the beaches.

3. Prevent the disposal of Industrial waste (mechanic shops) on vacant sites and into open drains including derelict vehicles through enforcement, monitoring and education
	Solid Waste, Min of Social Transformation, Credit Unions, CDF, Village Council
Min of the Environment, Min of Social Transformation, Credit Unions, CDF, Village Council
	Immediate
2008
	Project 1 Central sewage system feasibility study and implementation

Project 2 Ventilated Pit Latrine demonstration project

Project 3
  Recycling of plastics and improving solid waste management



	Goal 4  Ensuring a good of Quality of Life all people in Choiseul



	Objective 4.1 – Improving Access to Housing 

	1. Improving access to land for local people to land through zoning and acquisition of lands and land banking

2. Development of site and services schemes in combination with higher density formats

3. The control of the impact of foreign ownership on land availability and price.

4. Access to funding for housing is poor.

5. Stronger regulation of planning and building standards and education regarding the same to ensure hazard resilient construction.
	Ministry of Physical Development and Housing, Min of Social Transformation, Credit Unions, CDF, Village Council
	Medium

Long

Immediate

Medium

Medium
	Project 1 - Housing Needs And Capacity Study To Guide Housing And Residential Land Policy



	Objective 4.2 Improving Access of Citizens to Basic Community Services



	1. Development of outreach programmes for senior citizens

2. Modernization and expansion of day care facilities 

3. Improving health centres and access to health care

4. Building and maintenance of proper sporting facilities – parks, lighted courts and dressing rooms

5. Leadership and organizational training for sport and youth  clubs

	Min of Social Transformation, Credit Unions, CDF, Village Council, Mothers and Fathers Union

Min of Social Transformation, Credit Unions, CDF, Village Council, Ministry of Education.

Min of Social Transformation, Credit Unions, CDF, Village Council, Ministry of Health

Min of Social Transformation, Credit Unions, CDF, Village Council, Youth Council

Min of Social Transformation, Credit Unions, CDF, Village Council, Youth Council
	2008

2008

Immediate

Medium

2008


	Project 1:The provision of business support and training (similar to support provided for hairdressing) for women to invest in day care services
Project 2: Investment seminar for pensioners and for persons approaching retirement age

Up grading of the over 60’s Club 

Project 3: Scheme to include farmers, fishermen and self employed persons on a pension scheme  



The Choiseul Development Foundation was established in 2003.  This group along with the Choiseul Credit Union, the Saltibus Credit Union, the Community Development Officer and the Choiseul Village Council have been holding discussions to decide on a strategic plan for the community.
The group does not have a foundation office and is still in the process of building its legitimacy in the community.  The group was instrumental in organising the community focus group meetings and has agreed to broaden its membership to include representatives from other existing community groups so that the foundation becomes truly representative of all sectors. 
The stakeholders in Choiseul recognised the challenges which faced them and   identified their areas of strength in order to move toward a shared vision with common goals for community improvement and development.  They want a community that is focused on the overall development of its citizens.  For this reason economic issues stressing employment and diversification were critical; environmental issues concentrating on protection of natural and cultural resources was a priority; and social issues focussing on the youth and the elderly was fundamental.  These would be supported by capacity building which would lead to empowerment and self reliance.   

Several meetings were held in the community with key stakeholders. Projects and project priorities were agreed to at the stake holder meetings and it is envisaged that all groups represented will be very active in the implementation process.
Appendix 2: Additional Tables
	Table 1: Choiseul School Capacity and Pupil/Teacher Ratio in Primary School 2004/2005

	District Seven Schools 
	Capacity 
	Total Enrolment 
	Surplus Capacity (%) 
	Teacher Pupil Ratio
	% of Trained Teachers

	Roblot Government School 
	300 
	97 
	67.7 
	16
	67

	Dugard Combined 
	300 
	121 
	59.7 
	17
	43

	Laborie Girls Primary 
	480 
	209 
	56.5 
	23
	78

	Banse/La Grace 
	340 
	190 
	44.1 
	21
	100

	Riviere Doree Combined 
	245 
	140 
	42.9 
	20
	86

	Saltibus Combined 
	630 
	382 
	39.4 
	22
	88

	Reunion Primary 
	445 
	275 
	38.2 
	21
	77

	Piaye Combined 
	239 
	152 
	36.4 
	22
	43

	Mongouge Government School 
	345 
	224 
	35.1 
	25
	67

	Delcer Combined 
	355 
	233 
	34.4 
	23
	90

	Laborie Boys' Primary 
	300 
	238 
	20.7 
	22
	82

	District Total 
	3979 
	2261 
	43.2 
	22
	77



	Table 2: Household Population by Highest Level of Formal Education 2001


	Level of Education 
	Daycare

/Nursery

	Pre-school

	Infant

	Primary (1 - 3 yrs)

	Primary (4 - 7 yrs)

	Secondary

	Pre-University

/Post

Secondary

/College

	University

	Other


	None
	Not Stated
	NA

	% Pop.
	18
	191
	440
	602
	2727
	1,142


	190
	72
	31
	780
	70
	109



	Table 3: Number of Private Households, Dwellings, Business Places and Institutions


	Private Households

	Dwellings

	Business Places

	Institutions

	1,847


	2,071


	203


	21
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Box 1: Household Population by Highest Academic Certificate and District, 2001





1) School leaving (Std 6 or 7) 					575 


2) Cambridge School Certificate	 				1


3) GCE O Levels or CXC		 				390 


4) High School Diploma/Certificate 					42 


5) GCE A Levels 							31


6) Under-graduate Diploma 						16


7) Other Diploma 							35 


8) Associate Degree 							14 


9) Professional Certificate 						93 


10) Bachelor's Degree 						24 


11) Post Graduate Diploma (Bachelors & Half Masters) 		13 


12) Higher Degree (Master's or Doctoral) 				10 


13) Other 								18 


14) None 								823 


15) Not Stated 							75 


16) Not Applicable 							237 
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Source: Education Digest 2005





Box 2: Issues and constraints affecting and limiting the impact of poverty reduction initiatives





There is an overall dependency syndrome, a culture of dependency that prevents people from taking initiatives


Some of the services are too centralised, and resources are often insufficient. Some communities, groups and individuals can feel intimidated by the “red tape” involved in accessing funding and technical assistance


Poverty reduction and other social development interventions are not always sustained


The expansion of productive and income generating activities is constrained by the lack of markets. Marketing is a big issue, and it is linked to the issue of institutional capacity. For craft production, for example, support structures and marketing services are almost non-existent, there is no information system, producers are practically left on their own


Interventions are often scattered and insufficiently coordinated. In skills training and human resource development, for example, there is need for a better integration of the work of BNTF, NELP, NRDF, NSDC, PRF and SEDU


The role of District Representatives in local development processes is not clear, DRs do not have defined roles, do not have a “set path on which to travel”. In Choiseul, the DR does not get involved in the day-to-day operations and projects of development agencies, but provides support to initiatives when invited to do so





External funding agencies are too influential, the conditions they impose are not always suitable, and there is need to channel resources better in order to maximise impacts. In some cases, projects funded by external agencies are not suitable, but policy-makers appear unable to reject or modify them








Box 1: Community Identified Issues relating to Poverty in Choiseul in 2002 





Population growth is one of the roots of poverty in the country


Trade barriers and changes in the global economy are responsible for the country’s economic marginalisation.


Because of the lack of opportunities for employment and income generation, many people migrate to town, there is a brain drain and a consequent loss of leadership


Inequity is a cause of poverty, as resources are distributed unevenly. Yet, when resources are available, they are not always used wisely; some people live above their means, do not allocate resources properly, do no budget, and do not use some of the resources at their disposal


People are too dependent on government, and the political culture is encouraging and nurturing this dependency


Fishermen constitute a very dependent group .There has been an increase in the number of needy persons in the community in recent years, especially among the elderly, who are the most vulnerable people in society.


The rights of older persons are often not respected, for example in the public transportation system.  Illnesses and the constraints to accessing health services and medication are among the main causes of poverty, particularly among the elderly.


Water supply is generally not adequate, and there are serious health issues associated with poor water supply. Generally, the capacity of government to provide social services is weakening, while the demand for such services is increasing
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Community Assessment:


Trends and conditions


Problems and barriers


Opportunities and assets


Identify root causes of problems
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